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RETAIL RECON – MASTERING RETAIL CRIME INVESTIGATIONS 

In the evolving landscape of retail crime, the need for advanced investigative skills to combat 
organized retail crime (ORC) has never been greater. "Mastering Organized Retail Crime 
Investigations" is a comprehensive course designed for law enforcement officers, security 
professionals, and loss prevention specialists seeking to deepen their expertise in identifying, 
investigating, and mitigating ORC activities. Participants will explore the complexities of ORC, 
including the identification of criminal networks, understanding the latest tactics used by 
offenders, and employing advanced investigative techniques. The course will cover both 
theoretical knowledge and practical applications, incorporating real-world case studies and the 
latest technological tools used in retail investigations.  

Key Topics  

• Understanding ORC- Definition, scope, and impact on the retail industry.   
• Types of ORC- Understanding the different methods criminals utilize.  
• Investigative Techniques- Surveillance, interviewing, and evidence collection. 
• Data Analysis- Utilizing retail analytics and forensic tools to track and predict ORC patterns.  
• Technology in Investigations- Leveraging CCTV, RFID, and other technological solutions.  
• Collaboration- Working with law enforcement, other retailers, and industry groups to 

combat ORC. 
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